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In Argentina, many good teachers earn wages thanatoconform to their
dedication in one of the most important jobs in eaciety; but there are also others,
who earn wages they do not deserve.

It is clear that for the union leaders this issu@relevant, evidence of this was the
position of the Frente Gremial Bonaerense durirgy l#st salary negotiations of the
sector: “We believe that no teacher may earn lbas 7,000 pesos, and also that a
salary scale according to seniority and hierard¢hpassition should be established”.
Seniority and not merit, a true cancer faced bycation in Argentina.

Last February 14tAhe Economist published an interesting article that highlights
the cost of not confronting teachers’ unions.

Imagine a job where effort and dedication have mances to be reflected in better
pay or promotion opportunities, and neglect or mpetence do not increase the risk of
getting fired. The pay is low, but at least theideys are long. Who is expected to be
attracted by this type of activity? Highly qualdi@nd motivated professionals or those
who are just interested in fulfilling a schedule¢geive their pay check? The answer is
obvious.

To change this reality it is necessary to remowe ddvantages that attract the
incompetent, such as job security and a salarg §ezasled on seniority, and to encourage the
many teachers that are dedicated, motivated ardiegijavith a salary scale based on the
excellence of their work, not on their seniority.

But as it is pointed out in the noteTdfe Economist: “Teachers’ unions are found, almost
everywhere, confronting any reforms. Their williegs to support bad professionals instead of
the many good and motivated ones should not berestoeated”. For example, some time
ago, in Washington DC teachers where offered aidenable raise of salary in exchange for
less job security. As is to be expected the teacheion strongly opposed the reform.

Teachers’ unions maximize the number of memberardigs of their quality. The
incentives of the union leaders are neither camistith the interests of the good teachers nor
of the students.

Teachers’ quality matters a lot; this is highlighie a joint study by the World Bank and
seven countries of Latin America and the Caribb&aazil, Colombia, Honduras, Jamaica,
Mexico, Peru and the Dominican Republic. This wierkossibly the most extensive carried
out concerning the role of teachers, with more #®0000 unexpected visits to classrooms of
3,000 public schools between 2009 and 2013.

In allusion to this study, on July 26, 20THe Economist pointed out that “the main
reason for Latin America’s educational failure ismygle. The region churns out large
numbers of teachers recruited from poorly qualitaddidates. It trains them badly and
pays them peanuts (between 10% and 50% less thanmbfessionals). So they teach
badly”.

Compare this picture with a teacher in Finland whons a living wage, similar to
any other university graduate, and is socially higespected. The differences in the
requirements are homologous to the distance betvaland and Latin America.
Being a teacher in Finland takes three years ofe@Geland two years of a Master
Degree. To be admitted in College it is requiregtade point average in high school of
at least nine points, and also passing a rigorelectson process; only 10% of the
applicants will be admitted.



Which of the two pictures is more appropriate tsalde a teacher in Argentina?
The answer is obvious again.

The importance of the role of the teachers is thendiation of the historic ruling
issued in June 2014 by the California Judge RoKuTin the case Vergara vs.
California, which states that students have thesimional right for equal access to
quality education and that the Permanent Employr8&atute of the State violates those
rights. According to the ruling, the provisionstbé Statute giving teachers job security,
make it almost impossible to fire underperformiegadhers, which deprives students
from a quality education and therefore violatesrtbenstitutional rights.

The case was presented by Students Matter, an @N@Ged by a Silicon Valley
entrepreneur and other philanthropists, on beHatiree public school students. It was
sponsored by two world-class lawyers, who presemésgarch results showing the
negative impact of low quality teachers on studamievement.

Marcellus McRae, one of the attorneys, said thHat‘tase does not seek a new law
that would prejudice the rights of teachers, buklkiminate the barriers that school
administrators have to fire inefficient teachers”.

The decision of this case spurred further litigatio other States. It is clear that in
US the pressure of civil society is leading to d®the status quo in education through
the courts, given the inaction of politicians.

And what can we say about the issue in our counHg® someone heard a
politician remark on possible costs for the stusemssociated with teachers’ labor
stability or with the existence of a wage scaleebdagn seniority instead of merit? Of
course not. No politician wants to confront thecteaxs’ unions.

Education in our country requires a reform of a mtagle similar to that generated
by Sarmiento, more than a century ago. We needtesshan, a fanatic of education for
fellow citizens. We do need a politician who datesonfront teachers’ unions rather
than negotiate with them.



